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 ñWe make a living by what we get; but we make a life by what we give.ò  Winston Churchill 
 

We are a team of positive-minded music lovers, many whose lives have been touched by the 
legendary Arrowhead Ranch.  We feel the time is right for a permanent, year-round,  
well-appointed destination for like-minded people.  We think we have found the perfect place, 
and have made it our mission to restore this amazing, abandoned treasure to its former gloryΧ 
and beyond!  
 
Arrowhead Ranch is a gorgeous 70-acre property with a lovely private lake, located just 100 
miles from New York City.  In the late 80s and early 90s the fields rang out with laughter and 
music, its 50 hotel rooms were filled, and legendary promoter Bill Graham booked some of the 
finest musical acts on its stage!  A diamond in the rough, it currently sits abandoned, nestled 
into the edge of the Catskill Mountains in Parksville, New York.  When we look at Arrowhead, 
we see past the decay, to days gone by that we were once a part of.  We feel this is something 
ǘƘŀǘ ƛǎ ƴŜŜŘŜŘ ǘƻŘŀȅΧŀ ŎƻƳƳǳƴƛǘȅΣ ŀ ǾŜƴǳŜ ǘƻ ŎŜƭŜōǊŀǘŜ ŀƴŘ ǎǘǳŘȅ ƳǳǎƛŎ ŀƴŘ ŀǊǘ.  With our 
ǘŜŀƳΩǎ ŜȄǇŜǊƛŜƴŎŜ ƛƴ business and real estate rehabilitation, we are up for rebuilding this 
legend, and believe it will be well worth the effort!  We would like to welcome everyone who 
feels our passion, to come along for the ride!   
 
When the Arrowhead is reopened, it will be a source of rich culture for Sullivan County, which 
happens to be currently experiencing a renaissance and resurgence of arts, music and tourism!  
The market of potential customers includes the thousands of local residents who will benefit 
from the facilities on site, which will consist of a hotel, stables, restaurant, pub, and recording 

studio. But mainly, Arrowhead will market itself as a DESTINATION for music fans outside of 

the local community.  We will target the more than eight million New York City residents, as 
well as those from Long Island, New Jersey, nearby Pennsylvania, and other parts of Upstate 
New York, Our workshops, events, and facilities will also be an option for the millions of tourists 
who visit New York State each year.  
 
Our marketing strategy includes maintaining a strong online presence on social media, an easy-
to-use and easy-to-book company website that will tell the history of Arrowhead.  The company 
will be reaching out to local municipal and state tourism boards to join their campaigns for 
promoting the Catskills and southern New York.  We will market locally to music fans, such as 
patrons of Bethel Woods and other music events.  We will bring on partners with leverage in 
the music community to promote musical events and workshops.  
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Arrowhead is to be purchased and rebuilt using a Small Business Association Loan, and is also 
seeking investors, business partners, and additional private capital.  Arrowhead Ranch will be 
registered as a limited liability company in the state of New York and will also be the home of a 
Non-Profit Charity which will be a Horse Rescue and Therapy Center. 

 

Cost Control ς Restoration will be planned and executed within budget and on time.  
 
Unique Offerings ς Arrowhead will be an all-in-one retreat destination for guests, with a certain 
charm, offering a mix of various activities offered under one roof--not seen elsewhere in the 
surrounding area.  
Exceptional Customer Service ς Arrowhead will treat its guests like family in order to create a 
strong community atmosphere. 

 

 

A Potential Vision for the Restored 

Main Building 
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Arrowhead Ranch, LLC 
 

!ÒÒÏ×ÈÅÁÄ 2ÁÎÃÈȭÓ ÐÒÉÍÁÒÙ ÂÕÓÉÎÅÓÓÅÓ ÁÒÅ ÔÏ ÂÅ: 
 
-A Dude Ranch: Hotel and Retreat Center 
-A Year-Round Education Center for Music & Spiritual Arts Workshops 
-A Venue for Intimate Music Events, Weekend Festivals and Private Events 
-A Full-Time Community Residence  
- A Non-Profit Horse Sanctuary  

 

Mission Statement 
 
ά²Ŝ ŦŜŜƭ ǘƘŜ ǘƛƳŜ Ƙŀǎ ŎƻƳŜ ŦƻǊ ŀ ǇŜǊƳŀƴŜƴǘ ǇƭŀŎŜ ŦƻǊ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ƻŦ 
music lovers, musicians, artists, teachers, and healers to come together.  
! ǇƭŀŎŜ ǘƻ ǾƛǎƛǘΣ hw ǘƻ ƭƛǾŜΣ ǿƻǊƪ ŀƴŘ ōŜŎƻƳŜ ǇŀǊǘ ƻŦΦ ά  
 
The Arrowhead WAS such a place in the past, and can be again!  It was a place where many 
came to visit and ended up staying because of the welcoming family atmosphere and positive 
energy. 
 
Arrowhead will be a fabulous retreat, a space for learning, sharing good times, and community.  
Our mission is to be a top-notch destination for artistic culture and music that will enrich the 
surrounding community.   
 
We are poised to take advantage of the surge of interest in the arts in Sullivan County by 
providing a compelling calendar of music and arts workshops with popular artists, as well as 
classic veterans. 
 
We also will be a gathering place to host small private and public events, in a safe and 
professionally managed environment. 
 
Our company strength will be our diverse year-round workshops, lovely grounds, joyfully 
providing a space for connection between our community, to come together.  We have been 
preparing for this opportunity for years.  This is the culmination. 
 
We will succeed because our business plan will combine at least 11 different streams of 
income, creating year-round cash flow.  
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Company Goals and Objectives 
 
Our goal is to uphold our mission while also having a compliment of income streams year 
round.  This will allow the business to be sustainable and to expand into a first class 
establishment that people are excited to come back to.   
 

Business Philosophy  
 
It is important to uphold quality and high standards, missing in the earlier ArrowheadΩs business 
model.  We want to become an icon in the world of tourism ǾŜƴǳŜǎΧ! ǎŎŜƴƛŎ ŀƴŘ ǉǳŀƛƴǘ ǊŜŦǳƎŜ 
where magic happens. 
 

Arrowhead as it is today, a gorgeous 70-acre parcel.  The cleared half of the property is visible here. 
The property extends below the lake, and above the top trailers, into a large rectangle. 
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Arrowhead Lakefront in 1990 

 

Arrowhead Ranch will be a Hotel and Retreat Center hosting workshops and events, a 
Residential Community, and a non-profit Horse Rescue.  Nestled into the western edge of the 
Catskill Mountains, the property is located in Parksville, New York--a small hamlet of Liberty 
town in upper Sullivan County, an easy two-hour drive from New York City.  The company will 
be owned by an LLC formed for the purchase, and operated by a board of directors.  We are 
seeking partners, as indicated below, who can potentially become part of the LLC. 
 
Arrowhead will be located on a 70-acre parcel formerly known as the Arrowhead Dude Ranch.  
The Arrowhead Dude Ranch was a destination known for hosting musical events and national 
acts during its heyday in the early 1990s including pre-fame Phish, Blues Traveler, Ziggy Marley, 
and Jorma Kaukonen and many more.  Many people still remember it fondly.  In 2011 the main 
building on the property burned down, leaving behind 2 decaying buildings of hotel rooms and 
the barn.   
 
As soon as the purchase is complete, we will be working with a team of local experts to restore 
the facility.  Building will be done in phases, as the business immediately gets up and running.  .  
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It is important to the mission that we use the latest in sustainable technology such as solar 
and geothermal.    
    
Most of the hotel rooms will be in the two buildings, which have 16 rooms each for a total of 32 
guest rooms.  One hotel building will be completely renovated from the original structure, while 
the other is being considered for demolition, to be rebuilt as more upscale rooms at the 
lakefront. Approximately 10 Private Residences will also be built and will be available for 
private purchase, as allowed by local zoning.  The Hotel and Residences will overlook the small 
lake to enjoy scenic views and water sports during the spring and summer.  
 
The main building will be rebuilt, and designed with an open layout and rustic chalet look:  
possibly to include exposed beams and a huge cozy stone fireplace.  This building will include a 
restaurant, which will be a separate business Arrowhead rents space to, a Pub, a Gym/Spa, 
General Store, a Conference room, and Staff Housing. The décor throughout the ranch will 
feature Rock Ψƴ Roll memorabilia.  A Music Studio will be located in a simple A-frame cabin 
somewhere private on the property, possibly near the pool area. 
      ________________________________ 

Hotel Rates $100 - $150 per night 

Hotel Room Rentals $600 per month 

Recording Studio $40 - $50 per hour 

Stable Rentals (nonprofit) $250 - $585 per month 

Music Workshops $1440 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ArǊƻǿƘŜŀŘ {ǘŀōƭŜǎ ƛƴ ǘƘŜ ƭŀǘŜ улΩǎ                                                                     Photo by Rose San Filippo 
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Our Business will offer:  

 
ü -32 + Hotel rooms , each with bathroom and closet  
ü -Pub with Music Stage and Billiards  
ü -Ȱ#ÏÎÓÃÉÏÕÓ #ÕÉÓÉÎÅȱ 2ÅÓÔÁÕÒÁÎÔ ×ÉÔÈ ÇÁÒÄÅÎ 
ü -General Store/Juice Bar  
ü -Gym/Spa 
ü -Ballroom for Parties  
ü -Barn with capacity for 20 horses, turn -out corals, trails  
ü -Concert Field and Stage 
ü -Camping area with bathrooms  and showers  
ü -Lake with Water Sports , and Spring 
ü -In -Ground Pool  
ü -State of the Art Music Studio  
ü -Laundry Facility  
ü -Staff Housing 
ü -Single Family ȰConservation Development ȱ  Residential Units for Sale  

 

Staying at Arrowhead :  
-Hotel rooms will be rustic, ranch-ǎǘȅƭŜ ǊƻƻƳǎΦ  ¢ƘŜȅ ǿƛƭƭ ōŜ ŎƻȊȅ ŀƴŘ ŘŜŎƻǊŀǘŜŘ ǿƛǘƘ wƻŎƪ Ψƴ wƻƭƭ 
Memorabilia & Horse designs. Priced at approximately $140 to $160 a night for two guests, and an 
additional fee may be added for more guests.  There will also be an option for camping or renting 
one of the private residences. 
 
The hotel office will be open daily, and reservations will be accepted up to six months in advance.  
We will feature a large, open Lobby as a common area in the main building with a large stone 
fireplace and windows overlooking the lake.  There will also be a General Store featuring logo 
merchandise and grocery items as well as a juice bar.  The main building will also offer a spa and 
conference/ballroom for our guests and also may be used by the local community. 
 
-There will be an opportunity to stay long-term with discounted weekly and monthly rates.  

 

-Arrowhead will offer Annual Memberships which will include VIP Perks and discounted rooms for 
frequent customers! 
 
-Single Family Units will be built on demand for clients using environmental conservation as 
defined by RD zoning code. These will be available for purchase. Buyers will have the option of 
customizing details such as tile & flooring.  Arrowhead can rent out the unit to guests to earn rent 
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revenue for the owner if desired.  Arrowhead will take a portion of revenue made from renting out 
the units. Arrowhead will also earn a stream of income from the monthly maintenance fees on 
these private units. 
 

Workshops at Arrowhead :  A full calendar of workshops will be offered year-round, as one of 
our main incomes. Workshop lengths will range from 3-5 days and hold 5-30 students.   
 
Music workshops will be taught by well-known, working musicians, and may include specific instruments 
in depth, songwriting, music business, and audio engineering.  It will provide an intimate opportunity to 
learn in depth, and close-up with artists fans admire.  Students will performance a showcase at the end 
of the workshop.  Guest teachers can also offer a show to the public one night while at the ranch, to 
maximize their earnings, and to bring attention to our facility!   Rates may vary according to instructor. 

 
Besides music, other workshops may include self-empowerment, meditation, dance, yoga and 
fitness, photography, painting, and creative writing.          

   Jorma Kaukonen performs at Arrowhead 
Pricing: 
-We can charge a seminar fee similar to  

WƻǊƳŀ YŀǳƪƻƴŜƴΩǎ CǳǊ tŜŀŎŜ wŀƴŎƘ below 

depending on cost of instructors:     

Standard Weekend Tuition: $1440     

Tuition Covers:                         
ü Workshops (10+ hours of instruction) 

ü All meals (Friday lunch through Monday breakfast) 
ü Ticket for the performance(s) at the Arrowhead 

Ranch Pub 
ü Student Performance 
ü Overnight accommodations in one of our guest 

rooms (space permitting). If application is received 
after our space is full, overnight accommodations 
may not be available.  

ü There is no reduction in tuition if space is 
unavailable. 

ü Guest not taking a workshop is additional 350 

 
The Restaurant: We are looking to partner with a Restaurateur to run a fabulous and 
noteworthy restaurant in our facility.  It will be a strong asset to our business, offering 3 meals a 
day, and able to accommodate various dietary preferences, with an emphasis on wholesome 
and healthy food. Some items will be grown on the premises in our own garden!  
We plan to include a large deck in the main building overlooking the lake for outdoor dining 
when possible.  The restaurant will operate throughout the year to support the community at 
the ranch.   Rental and Services from the restaurant will support our business. 
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The Pub: will be open year-round to serve hotel guests and the general public alike and offer a 
full calendar of local talent, visiting acts, and open mics to enhance the local community.  It will 
also showcase music workshop leaders and students and host collaborative jams.  The Pub will 
be happening place, an intimate space for music enthusiasts to share their appreciation of the 
art and culture, and will feature a pool table, and perhaps a small fireplace.   
 
Events at Arrowhead : As in previous times, a permanent stage will be built on the large field 

north of Cooley Road.  Outdoor musical performances will be hosted during the summer, spring 

and fall seasons, and will be approximately once or twice per month. They will be small in size, 

maximum of 1500 tickets to be sold.  Approximately half the events will be promoted by 

Arrowhead itself. We will also make additional income by renting the grounds, rooms, and 

stage for private events such as weddings and reunions.  If permitted, camping will be available 

during event weekends, and there will be a bathroom/shower facility built at the back of the 

large field where there is an existing septic system built for large trailers by the previous owner.  

Lighting is already installed in the north field, and there is adequate space for event parking. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

A View from the Stage, 
& 

Event Security, !ǊǊƻǿƘŜŀŘΣ флΩǎ 
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The Recording Studio: will be available to both guests 
and the general public.  We like the idea of an A-Frame 
Cabin such as WƻǊƳŀΩǎΣ right, built somewhere private on 
the property.   
Sessions will be booked at an hourly rate, with options 
such as mixing or adding a band available at an 
additional cost.  
 
Hourly rate: Tracking $40/50 per hour* 

Day Rate (for full 8 hour block): $250 

Mixing and Mastering $20 per song if recorded at ATS.  

$40 per song if recorded elsewhere. 

 
 
 
The Stables at Arrowhead: will be the home of Arrowhead Horse Rescue, a non-profit charity.  
This organization will collect income from the renting stalls, and giving trail rides, to be self-
sustaining.   We will give a forever home to 7-10 retired horses that are in need.  Guests will be 
able to pet and spend time with the 
rescued horses, and we will encourage 
local groups to come to visit as well, as 
they have been known to be highly 
therapeutic.  
 
Stall Rental Pricing as follows:  
Rough Board $300 with run in shed, 27/7 hay 

and pasture  

Rough Board $385 with run in shed, 24/7 hay, 

feed. and pasture 

$585 Full Board horse in every night                  

Half leases available on horses $250 month 

 
                       HƻǊǎŜǎ ŀǘ !ǊǊƻǿƘŜŀŘΣ улΩǎ           Photo by Rose San Filippo 

 
Nearby to Arrowhead: Hiking, Zip-Lining, Water sports, such as fishing and canoeing, Camping, 
Hunting, and Winter Sports such as Cross-Country Skiing and ATV rentals are all available 
nearby while staying at the Arrowhead Ranch.  Sullivan County is teaming with lots of 
opportunity ǘƻ ŜƴƧƻȅ ǘƘŜ ōŜŀǳǘƛŦǳƭ Ŏƻǳƴǘȅ ǎŜǘǘƛƴƎΦ  !ǊǊƻǿƘŜŀŘΩǎ ǎǘŀŦŦ ǿƛƭƭ ōŜ knowledgeable to 
advise our guests about such activities and may someday host excursions on demand, or for 
visiting groups 
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Given the recent events in Paris, Brussels, and other acts of Terrorism, Global Warming and  
Flooding of hurricane Sandy in 2012 that left many on the East Coast homeless and unsure of 

the future, the world is a changing and unpredictable place.   
Many people are moving away from cities and into safer places, and more rural ones! 

 
The Arrowhead is poised to be a sanctuary and safe haven! 

 
The flooding of Hurricane Sandy affected us and was one of the factors that sparked this 

business plan! 
 
------------------------------------------------------------------------------------------------------------------------------- 
 
Domestic Travel Stats: An estimated three out of four trips taken by domestic travelers are for 
leisure purposes.  The most common reasons include visiting relatives, shopping, visiting 
friends, fine dining, and visiting beaches.  Leisure travel is largely subject to broad economic 
trends.  Business travelers total 18.2 percent of the market and comprise approximately 30.5 of 
spending on tourist accommodations. Business travelers tend to spend more per night than 
leisure travelers.  International travelers account for 19.5 percent of the market.  The most 
common leisure purposes for international travel to the US include shopping, dining, city 
sightseeing, visiting historical places, and visiting amusement or theme parks.i  
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Demand for the hotels and motels industry is determined by a number of factors and travel 
patterns.  The largest portion of demand for the industry is due to domestic travel.  Domestic 
travel is influenced largely by changes in disposable income, the price of fuel, and the amount 
of leisure time workers have and are also willing to take.  When disposable incomes rise, it 
positively influences the tourism industry, as more trips are taken, and overall expenditure 
increases while traveling.  When the price of fuel rises it may deter households from taking 
additional trips.  Most recently, people in the labor market have been reluctant to take 
advantage of their holiday leave due to work and family commitments.  Promotional materials 
by private operators and federal and state governments can also influence travel patterns.  
Demand from business travel is influenced by corporate profit, economic growth, and business 
confidence.  Businesses have more recently begun replacing travel with more cost-efficient 
technology such as teleconferencing and conference calling.  Demand from international 
travelers is affected by changes in currency exchange rates, major holidays and events, 
heightened geopolitical tensions between countries, and the supply of airline seats.i  
 
 
 
_____________________________________________________________________________ 
 

 

Arrowhead Ranch is only 17 miles from the original site of Woodstock, home of Bethel Woods. 
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Since Arrowhead will be located in Parksville, New York, a two-hour drive north of New York 
City, a closer look at the surrounding area will provide better insight into local demand for the 
establishment.  

!ƴŘΧǘƘŜ ƴŜǿǎ ƛǎ ƎƻƻŘΗ  Lǘ ŜƴŘǎ ǳǇ ǘƘŜ ǘƛƳƛƴƎ ŎƻǳƭŘ ƴƻǘ ōŜ ƳƻǊŜ ǇŜǊŦŜŎǘΗ 
 

 
History:   Sullivan County was known as  
ά¢ƘŜ .ƻǊǎŎƘǘ .Ŝƭǘέ in its heyday from 1940 through 
the 1960s, when tens of thousands of people 
packed into its 500 hotels, 1,000 rooming houses 
and 50,000 bungalows. Many were working-class 
and middle-class families, mostly Jewish, from New 
York City seeking a respite from the summer heat.  
The Concord and DǊƻǎǎƛƴƎŜǊΩǎ, in Liberty, were the 
best known, in part because of the performers who 
would take the stage. 

But the Catskills were undone by the advent of 
cheap airfares in the 1970s, and the popularity of 
European vacations. One hotel after another closed 

over the following decades. The Concord, whose roots went back to the 1930s, filed for 
bankruptcy in 1997 and was later torn 
down. 

 

Note: The Arrowhead was in its heyday 
during the time of the demise of the Borscht 
belt, so our business plan does not depend 
on the tourists from these resorts to survive, 
but they can only help, as the following will 
illustrate.  

F
u
n
 
Milton Berle: Fun in the old days of the Borscht Belt 
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Fast forward to the present :    
1. The Bethel Woods Story.  
A Resurgence of the Arts! 
 
The story of Bethel Woods begins 
with the entrepreneurial spirit and 
vision of its founder and Chairman, 
Alan Gerry. A lifelong resident of 
Liberty, New York, Alan Gerry is a 
cable television pioneer and 
philanthropist who founded 
Cablevision Industries Corporation 
όά/±Lέύ ƛƴ ǘƘŜ ŜŀǊƭȅ мфтлǎΦ  Following 
the sale of CVI to Time Warner in 1996, Mr. Gerry created the Gerry Foundation, a not-for-profit 

organization established to improve the quality of life and revitalize the economy in his native 
Sullivan County.  After a careful review of the possible opportunities for implementing this 
vision, and with the encouragement of his daughter, Robyn, the Gerry Foundation acquired the 
37-acre field that was once the site of the original Woodstock festival, along with hundreds of 
surrounding acres, and explored the idea of creating a world-class performing arts center. 

In 2004, he broke ground on the $150 million multi-venue project.  Over the past 11 seasons, 
Bethel Woods has continued to expand as a cultural center, growing in its service to the 
community and to the region. It has an amphitheater, with huge national acts drawing in 
crowds from afar.  Its museum is an immersive and captivating multi-media experience that 
combines film and interactive displays, text panels and artifacts to tell the story of the Sixties. 
The Museum continues to expand programming and learning opportunities each year with 
changing special exhibits and moving film and lecture series.  In 2013, the organization opened 
a Conservatory, close to but separate from the Museum and performing arts buildings, to 
accommodate planned growth of youth and teen educational and outreach programming.  

2. The Casino, a Tourism Boost: In 2014 it 
was announced by New York State that 
plans were approved to build an $800 
million resort with a casino, 18-story hotel, 
indoor-outdoor water park, conference 
center, cabins and hiking trails on the 
grounds of the old Concord property. 
Empire Resorts will erect the Montreign 
Resort Casino and a 391-room hotel. Its 
partner, EPR Properties, will build the 
Adelaar Resort, with a water parks, retail 
shops, cabins, a movie theater, hiking and 
biking trails and zip lines.                                                                                                                S                                                                                         
Site of                                                                                              Site of the Casino: Looking at the old Concord Bungalows 
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3. The Wellness Center, like minded demographic: Also there is news regarding the old 
KutcherΩs property!  Founded in 1907, it was the longest-running Catskills resort. Today, 
YǳǘŎƘŜǊΩǎ is no more, but in its place a new icon will rise τ  
the Z Living/Veria Nature Cure & Ayurvedic Wellness Center. 
 

Indian billionaire Dr. Subhash Chandra, 
chairman of the Essel Group, is the driving 
force behind the $90 million, 260,000-sft 
wellness center, which broke ground in June 
2015.  The center will incorporate the five 
sciences of Ayurveda, which is a 5,000-year-

old Indian holistic healing practice, nutrition, 
ȅƻƎŀΣ ŀŎǳǇǳƴŎǘǳǊŜ ŀƴŘ άƴŀǘǳǊŜ ŎǳǊŜΣέ 
Chandra said. 
 
The wellness center will undoubtedly have a 
healing effect on the local economy as well!  
ά¢ƘŜ {ǳƭƭƛǾŀƴ /ƻǳƴǘȅ /ŀǘǎƪƛƭƭǎ ǿƛƭƭ ƻƴŎŜ ŀƎŀƛƴ 
ōŜ ǘƘǊƛǾƛƴƎ ŀƴŘ ŀƭƛǾŜΣέ ǎŀƛŘ wƻōŜǊǘŀ .ȅǊƻn 

Lockwood, president of the Sullivan County Visitors Association. (who met with us recently)  
The center is expected to open in approximately 12 months. The Kutsher family has 
wholeheartedly endorsed the project. 
 

 
 

Such enlightened businesses as Bethel Woods and the Wellness Center will bring the 
demographic to the area that we are looking for in our business at Arrowhead! 

 
 

The Casino will certainly 
bring a volume of visitors, 

and we can market to 
them and reap the 

benefits! 
 

We feel that these signs 
point to a coming 

resurgence in tourism and 
arts in Sullivan, and we 
are proud and excited to 

be a part of it! 
 



  Arrowhead Ranch, LLC 
  Business Plan 
  (516) 375-1666 

 

 18 

 
 
 

Parksville is a hamlet of Liberty town, located in 
Sullivan County in southern New York that is tucked 
into the popular Catskill Mountains region.  As of 2014, 
the county had a population of 75,943 and a median 
household income of $48,089.i  
 
Most recently the state and municipal governments 
have played an integral role in promoting tourism 
throughout New York State, locally, nationally, and 

globally.ii  By working together with local businesses and through various advertisement 
campaigns, the tourism industry has grown significantly.  Lƴ нлмп bŜǿ ¸ƻǊƪ {ǘŀǘŜΩǎ ǘƻǳǊƛǎƳ 
industry reached an all-time high of $100.1 billion.  New York State continues to be the most 
visited state visited by overseas travelers for the 14th year in a row.iii  
 
As of late 2015, Governor Andrew Cuomo announced a series of measures to promote and 
draw additional visitors to the Catskills region, from which Arrowhead would benefit 
significantly.  Empire State Development will launch a $5 million tourism ad campaign in 2016 
to promote activities and attractions throughout the entire region.  It will also launch a website 
to stimulate tourism in the local dining, shopping, and lodging businesses.iv  
 
Arrowhead will be able to benefit from this newly launched global campaign that will attract 
tourists from everywhere from New York City to the other side of the globe.  Arrowhead can 
reach out to the campaign to be featured through the newly released Catskills website to 
garner greater attention.  
 
Arrowhead can also specifically market to residents of New York City, who are often looking for 
a retreat from the hustle and bustle of the city and the lack of private green space.  New York 
County, which encompasses Manhattan, is the most populated county in New York State, with 
an estimated population of over 19.75 million residents.  According to the US Census Bureau, 
aŀƴƘŀǘǘŀƴΩǎ annual median household income is nearly $70,000.iv  Residents with greater 
disposable incomes are more likely to spend their earnings on leisure activities such as travel 
and dining.i Arrowhead can target the largely affluent population of Manhattan who are both 
wanting to retreat from the city and are willing to spend their money on a short vacation 
upstate.  
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Over the last few years, the hotels and motels industry has benefited from the recovering 
economy as more Americans spend their disposable incomes on leisure travel.  Arrowhead will 
tap into this trend by marketing not only to the local community, but also to travelers in the 
nearby Catskill region, as well as city dwellers looking for a serene retreat nearby.  Arrowhead 
will work closely with the state and municipal governments that are currently pushing the New 
York State tourism industry and will join their advertisement campaigns.  
 
Over the five years to 2015, the hotels and motels industry revenue grew at an average annual 
rate of 3.7 percent, due mainly to increases in travel spending, corporate profit, and consumer 
spending.  Most recently there has been increased demand from leisure and business travelers 
as well as international tourists, which has contributed to industry revenue of $166.5 billion and 
total profit of $26.0 billion for 2015.  Extended-stay hotels, boutique hotels, spa and health 
retreats, and resorts are segments that are expected to have the strongest growth in the 
coming years.v

  
 

A hotel is defined as an establishment that provides lodging, and often meals and other 
services, for guests.  Motels provide lodging for travelers in rooms that typically have direct 
access to an open parking area.  The largest segment of revenue is expected to come from 
direct room rentals of hotels and motels, totaling 77.4 percent of overall industry revenue.  
Although the majority of properties have over 75 rooms, those with fewer than 75 rooms 
account for 19.7 percent of revenue and 12.8 percent of overall establishments.  Most hotels 
also seek additional revenue streams such as a full-service bar and restaurant, which average an 
estimated 13.0 percent of annual revenue per establishment.  Conference room or event 
spaces are also growing revenue streams.i  
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Domestic trips by US residents are expected to increase, 
indicating a greater demand for lodging, since consumers will 
need accommodations while traveling.  Although it can be 
volatile at times, the Consumer Confidence Index is expected 
to increase, meaning consumers are more likely to spend 
disposable incomes on entertainment and traveling.  
Consumer spending is expected to slowly increase, which 
represents an opportunity for the industry.  Inbound trips by 
non-US residents, meaning international visitors, are expected 
to increase as well.i  
 

Profit, measured as earnings 
before interest and taxes, is 
expected to total 15.6 
percent of industry revenue, 
although it varies among 
players depending on the 
size of the hotel.  Purchases 
are expected to be the 
largest expense, accounting 
for 26.9 percent of revenue.  
Purchases include bedding 
and room supplies, as well as 
meals and alcohol, which can 
fluctuate significantly and 
ŀŦŦŜŎǘ ŀƴ ŜǎǘŀōƭƛǎƘƳŜƴǘΩǎ 
bottom line.  Wages account 
for 25.7 percent of revenue.  
Hotels staff employees in 
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many different areas of the business and typically employees can work on a part-time or 
seasonal basis.  Because of this, hotels tend to have a high rate of turnover and therefore a 
higher cost of recruitment and training.  Some establishments have outsourced their 
recruitment efforts to staffing agencies in order to lower costs.  Other major costs include 
repairs and maintenance, promotional costs, bookings and internet fees, commissions paid to 
agents, accounting and legal costs, motor vehicle expenses, stationery and printing, and other 
administrative and overhead costs.i  
 
 

 
Internal Competition 
 
Although there are no competitors in the local vicinity that have a full array of offerings similar 
to Arrowhead, there are other establishments that will compete on various segments of its 
business.  
 

Rolling River Café Gallery  Inn 
25 Cooley Road 
Parksville, New York 
www.rollingriver.net  
 
The Rolling River Café Gallery & 
Inn is owned and operated by Kim 
and Rob Rayevsky.  The quaint inn 
boasts four rooms and one-and-a-
half baths, accommodating up to seven guests comfortably.  Rates per night vary depending on 
whether it is a weekday or weeknight.  For a single guest, rates range from $80 to $100, two 
guests range from $125 to $150, three guests range from $185 to $200, four guests range from 
$245 to $300, and five to seven guests range from $350 to $400 per night.  Weekly rates are 
also available.  It is open year-round.vi  
 
The café is open Thursdays through Sundays with closures for a few weeks in winter and some 
major holidays.  Outdoor seating is available seasonally.  The menu consists of small plates, 
entrees, breakfast, and a full bar.  Adjacent to the café is a gallery with rotating exhibits and art 
available for purchase.  Outdoor activities are available for guests in the surrounding areas.vi  
 
 
 

http://www.rollingriver.net/
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Music Masters Camp at Full Moon Resort 

Valley View Road  
Big Indian, New York 
http://musicmasterscamps.com/ 
 
Music Masters Camps offer a highly interactive experience, bridging the gap between 
artist and audience. The camps provide a unique opportunity for participants and world-
class artists to meet and collaborate in an inspired and creative atmosphere at this 
pastoral, one hundred acre mountain resort, "dedicated to the celebration of music and 
the arts in nature" There are a variety of camps hosted at Full Moon Resort; however, all 
camps share common elements, such as classes, workshops, panel discussions, rehearsals, 
performances, and a finale concert.  Full Moon Resort is a year-round mountain resort located 
in the Catskill Forest Preserve in Upstate New York.vii 
 

 

Rolling Stone Ranch 
282 West Shore Road      Bethel, New York  
www.rollingstoneranch.com  
Rolling Stone Ranch is a twenty-acre horse ranch located 
adjacent to the Bethel Woods Center for the Arts.  The land is 
comprised of pastures and woods and is approximately one mile 
from Kauneonga Lake, also known as White Lake, and one mile 
from the site of the 1969 Woodstock Music Festival.viii  
 
The Ranch offers private and group horseback riding lessons, 
trail rides, pony parties, horse boarding, and horsemanship 
badges to the Boy Scouts and Girl Scouts of America.  Private 
lessons are $70 an hour and $35 per half hour.  Semi-private 
lessons are $40 an hour and $25 per half hour.  Group lessons 
are $35 an hour.  Lesson packages are also available for purchase. Trail Rides are $60 per 
person per hour.ix 

 

Shandalee Music Festivals 
Livingston Manor, NY   www.shandalee.org  
Founded in 1993, the Shandelee Music Festival is the manifestation 
of a love for the arts and the recognition of the human spirit. A 
private, not-for-profiǘ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǘƘŜ {ƘŀƴŘŜƭŜŜ aǳǎƛŎ CŜǎǘƛǾŀƭΩǎ 
philosophies and goals provide for the further development and 
ƴǳǊǘǳǊƛƴƎ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŎǊŜŀǘƛǾƛǘȅ ŀƴŘ Ǉŀǎǎƛƻƴ ŦƻǊ ƳǳǎƛŎ ǿƘƛƭŜ 

http://musicmasterscamps.com/
http://www.musicmasterscamps.com/about-music-masters/
http://www.rollingstoneranch.com/
http://www.shandalee.org/
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enriching the cultural community of Sullivan County. 
 
External Competition 
 
On a larger scale, Arrowhead will be facing competition not only from dining options, lodging, 
and musical events in the Catskills area, but it will also be competing with other popular 
mountains and state parks in New York with unique communities and businesses, such as 
Hunter Mountain or the Finger Lakes.  However, as Arrowhead begins its revival, it will be able 
to benefit from the launch of the new Catskills region advertisement campaign. 
 
 
 
 
Competitor Strengths 
 

¶ Well-Established ς Music Masters Camps is doing the type of workshops we want to do, 
but they have done each workshop on their calendar before and they can repeat them 
with the same lineup and accurately predict their attendance.  Shandalee Concert Series 
is ongoing 23 years and has ties to the Gerry Foundation, a powerful local grant 
organization that founded Bethel Woods 
 

¶ Outdoor Activities ς All 4 competitors above boast acres of land with various outdoor 
activities in the immediate vicinity, such as hiking, water sports on nearby lakes, or 
seasonal winter sports.  Outdoor activities are an especially huge draw for vacationers 
looking to get away from the city and experience nature.  

 
 
 
Competitor Weaknesses 
 

¶ Community ς All of the competitors above, although they boast a unique activity or 
offering, do not create a community where each of these activities is present.  Travelers 
will have to go out of their way to reach each spot, while Arrowhead will allow for an all-
in-one retreat that offers all of these unique activities.   
 

¶ Masters Camp at Full Moon stands to be a significant competitor, but their business 
model is diversified with Weddings, which is different from ours.  Our workshops will 
not be restricted to just music so we feel there is enough business for both.     
Shandalee offers a more limited selection of music genres. 
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¶ Outdated Websites ς Guests are unable to book rooms through the Rolling River Inn 
website and instead must call to check for availability.  Individuals interested in booking 
horseback riding lessons also must call for availability.   

 
Barriers to Entry 
 
Barriers to entry in the hotels and motels industry 
are medium and steady.  Apart from large capital 
costs, establishing brand recognition and a client 
base is one of the biggest barriers to entry in this 
industry due to the dominance of existing hotel 
giants.  Boutique hotels and those that target niche 
segments have been the most successful in 
establishing client bases.i  
 
 

ARROWHEAD AS IT IS TODAY 




