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Executive Summary

AWe make a |living by what we get WinddomChuetél make a | ife b

We are a team of positiveninded music loversmanywhose lives have been touched by the
legendaryArrowhead Ranch We feel the time is right fom permanent yearround,
well-appointeddestinationfor like-minded people We think we have found the perfect place,
andhave made it oumission to restorehis amazing, abandonetieasureto its former glorx
and beyond!

Arrowhead Ranclis a gorgeous cre property with a lovely private lake, located just 100

miles from New York Cityln the late 80s and early 90s the fields rang ouhvaughter and

music, its 50 hotel rooms were filled, and legendary promoter Bill Graham booked some of the
finest musical acts on its stagéA diamond in the rough, it currently sits abandoned, nestled

into the edge of the Catskill Mountains in ParksyiNew York.Whenwe lookat Arrowhead,

we seepast the decayto days gondyy that we wereoncea part of. We feel this isomething

GKFG A& ySSRSR (2RIF&XlI O2YYdzyAaides W@y dzS G2
S YQ& SE biSinsksSny @& esfatg rehabilitation, & are up for rebuilding this

legend and believe it will be well worth the effortWe would like towelcomeeveryonewho

feels our passiortp come along for the ride!

When the Arrowhead iseopened it will be a soure of rich culture for Sullivan Countyhich
happens to be currently experiencigenaissance and resurgence of amsusicand tourism!
The market of potential customers includes ttimusands of local residentsho will benefit
from the facilities orsite, which will consist of hotel, stables,restaurant, pub, and recording

studio. But mainly, Arrowhead will market itself aD ESTINATIORr music fans otside of
the local community. We will target the more thaneight million New York City residentas
well as those from Long IsldnNew Jersey, nearby Pennsylisg and other parts of Upstate
New YorkQurworkshops, events, ani@cilities will also be an optiofor the millionsof tourists
who visit New York State each year.

Ourmarketing stratgy includes maintaining a strong online presenoesocial mediaan easy
to-use and easyo-book company website that will tell theistory of Arrowhead. The company
will be reaching out to local municipal and statrism boardsto join their campaiga for
promoting the Catskills and southern New Yole will market locally to music fans, such as
patrons of Bethel Woodand other music eventsWe will bring onpartnerswith leverage in
the music community to promote musical eveiatsd workshops
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Arrowheadis to be purchased and rebuilt usingSamallBusiness Associatidan, and is also
seeking investorsbusinesspartners, and additional privateapital. Arrowhead Ranch will be
registered as a limited liabilityommpany in the state of New York @nvill alsobe the home ofa
Non-Profit Charity which will be a Horse Rescue and Therapy Center.

Keys to Success

CostControl ¢ Restoration will be planned and executed within budget and on time.

Unigque Offeringsg Arrowhead will be amll-in-one retreatdestinationfor guestswith a certain
charm, offering anix ofvarious activities offered undesne root-not seen elsewhere in the
surrounding area.

Exceptional Customer ServigeArrowhead will treat its guests like family in order to create a
strong commuity atmosphere

A Potential Vision for the Restored
Main Building
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Arrowhead Ranch, LLC

- ~ - ~ -~

| OOI xEAAA 2AT AESGO POEI AOU A C
-A Dude Ranch: Hotel and Retr&snter

-A YeatRound Education Center for Music & Spiritual YAftskshops -

-A Venue fotntimate Music Events, Weekend Festivals and Private Ev

-A FuliTime Community Residence

- A NonProfit Horse Sanctuary

Mission Statement

428 FSSt GKS GAYS KIFa 02YS F2NJ LJt

music lovers, musicians, artistsgaches, and healers to come togetherl
I X I OS G2 OAaAlX hw (2 tAOBST 62N] YR 0S02YS

The ArrowheadNVASsuch a place in the past, and can be again! It was a place where many
came to visit and ended up staying because of the welcoming family atmos@nd positive
energy.

Arrowhead willbe afabulousretreat, aspace for learning, sharing good times, and comityuni
Our mission is to be a tepotch destination for artistic culture and music that will enrich the
surrounding community.

We are posed to take advantage of thsurge of interest in the artéh Sullivan Countypy
providinga compelling caledar of music and arts workshopsith popular artistsas well as
classic veterans.

We also will be a gathering place to host snmilvate and pubic events in a safe and
professionally managed environment.

Our company strengthwill be our diverse yearround workshops lovely groundsjoyfully
providing a space for connection betweenr community, to come together We have been
preparing for thé opportunity for years. This is the culmination.

We will succeed because our business plan will combinéeast 11different streams of
income creating yearound cash flow.
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Company Goals and Objectives

Our goal is to uphold our mission while @albaving a compliment of income streams year
round. This will allow the business to be sustainable and to expand into a first class
establishment that people are excited to come back to.

Business Philosophy

It is important to uphold quality and higliesmdards, missing in the earlier Arrowhe@dbusiness
model. We want to become an icon in the worldofirism@Sy dzSa X! &a0SyA O | yR
where magic happens.

Arrowhead as it is today, a gorgeous-d€re parcel.The clearedhalf of the property § visible here.
The property extends below the lake, and above the top trailers, into a large rectangle.

. TRAJLERS, KNOCX
- DOWN

STAGE AREA/CONCERT
HELD {baskebail court
was stage)

HOTELRCOMS

L ROOMS

SMALL DIS
HOUSE

MAINBEL DG
BURNES . ~
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The Company & Property

Arrowhead Lakefronin 1990

Arrowhead Ranch will be@ Hotel and Retreat Centehosting wrkshopsand events a
Residential Communityanda nonprofit Horse Rescue Nestled into the westrn edge of the
Catskill Mountains, he property is locatedin Parksville, New Yora smallhamlet of Liberty
town in upper Sullivan Countyan easytwo-hour drivefrom New York City.The company will
be ownedby an LLC formed for the purchase, apperated bya board of directors We are
seeking partnersas indicated belowwho can potentiallybecome part of the LLC.

Arrowhead will be located on a 7dcre parcelformerly known as theArrowhead Dude Ranch
The Arrowhead Dude Ranch wasdastinationknown for hostingmusical events rad national
acts during its heyay in the early 1990scluding prefame PhishBlues Traveler, Ziggy Marley,
and Jorma Kaukonen and many more. Many people still remember it folrdB011 themain
building on the propertyourned down, leaving behin® decayingbuildings of hotel rooms and
the barn.

As soon as the purchase is complete, will be working with a team dbcalexperts to restore
the facility. Building will be donan phases as the business immediately gets up and running.
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It is important to the mission that wese the latest in sustainable technology such as solar
and geothermal

Most of thehotel roomswill be in thetwo buildings, which havé6 roomseach for a total of 32
guest rooms.Onehotel building will be completely renovated from the original structusdile

the other is being considered for demolition, to be rebuilt as more upscale rooms at the
lakefront. Approximately 10Private Residenceswill also be built and will bevailable for
private purchase, as allowed by local zonifidne Hotel and Residence will overlookthe small

lake to enjoyscenic views and water sports during the spring and summer.

The main building will be rebuilt and designed with a open layout and rustichalet look:
possibly to includexposed beams and a hugezystone fireplace Thisbuilding willincludea
restaurant, which will be a separate business Arrowhead rents space fuka a Gym/ Sa,
General Sore, a Gonference room and Saff Housing Thedécor throughout the ranchwill
feature RockW YRollmemorabilia A Music Studio will be located in a simple Airame cabin
somewhere private on the property, possibly near the pool area.

Hotel Rates $100- $150 per night
Hotel Room Rentals $600per month
Recording Studio $40- $50 per hour
Stable Rentalgnonprofit) $250- $585per month
Music Workshops $1440

T A~ e A S

X
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Products & Services

Our Business will offer:

-32 + Hotel rooms , each with bathroom and closet

-Pub with Music Stage and Billiards

-O#11 OAET OO0 #OEOET Ao 2AO0O0A00AT O xEO
-General Store/Juice Bar

-Gym/Spa

-Ballroom for Parties

-Barn with capacity for 20 horses, turn -out corals, trails

-Concert Field and Stage

-Camping area with bathrooms and showers

-Lake with Water Sports , and Spring

-In-Ground Pool

-State of the Art Music Studio

-Laundry Facility

-Staff Housing

-Single Family (Conservation Development 6 Residential Units for Sale

et e et B S et B e S et N et o e S o o S e e

Y Staying at Arrowhead :
-Hotel rooms will berustic, rancka 18 £t S NR 2 Ya @ tKSe gAff 0SS O21e@
Memorabilia & Horse designsri€ed atapproximately $140 to $160 a night for two guestad an
additional fee may be added for more guesiEiere will also be an option for camping or renting
one of the private residences.

Thehotel office will be open daily, and reservations Wik accepted up to six months in advance.
We will feature a large, opebobby as a common area in the main building with a large stone
fireplace and windows overlooking the lak&here will also be &eneral Storefeaturing logo
merchandise and groceryeins as well as a juice barhe main building will also offerspaand
conference/ballroomfor our guests and also may be used by the local community.

-There will be an opportunity to stay loigrm with discountedveekly and monthly rates

-Arrowheadwill offer Annual Membershipsvhich will include VIP Perks and discounted rooms for
frequent customers!

-Single FamilyUnits will be built on demand for clientsising environmental conservation as
defined by RDzoningcode These will bevailable for puchase Buyers will have the option of
customizing details such as t#eflooring Arrowheadcanrent out the unit to guests toearnrent
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revenuefor the owner if desired Arrowhead will take a portion aevenue made from renting out
the units. Arrowhead will also earra stream of income from the monthly maintenandees on
these private units

*Workshoos at Arrowhead : A full calendar of workshops will be offered yeaund, as one of
our main incomesWorkshop lengths will range fro@5 days and hal 5-30 students.

Music workshops will be taught by wé&thown, working musicians, anghay includespecific instruments

in depth,songwriting, music business, and audio engineeringvill providean intimate opportunity to

learn in depth, and closap with artists fans admire. Students will performance a showcase at the end
of the workshop. Guest teachers can also offer a show to the public one night while at the ranch, to
maximize their earnings, and to bring attention to our facilitates may ary according to instructor.

Besides music,tber workshops may include sedimpowerment, meditation, dance, yoga and

fitness,photography painting andcreative writing
Jorma Kaukonen performs at Arrowhead

Pricing

-We can charge a seminfe similar to

W2 NXY I YI dz]l 2 y Sy CbalowC dzNJ
depending on cost of instructors:

Standard Weekend Tuition: $1440

TuitionCovers

U  Workshops (10+ hours of instruction) ¥

U All meals (Friday lunch through Monday breakfa »

U Ticket for the performance(s) at the Arrowhead "5 ’
RanchPub X g

U Student Performance

U  Overnight accommodations in one of our guest
rooms (space permitting). If application is receive
after ourspace is full, overnight accommodations
may not beavailable

U Thereis no reduction in tuition if space is
unavailable.

U Guest not taking a workshop is additional 350

»

*The Restaurant. We are looking to partner with a Restaurateur to run a fabulous and
noteworthy restaurant in our facility. ill be a strong asset to odrusinesspffering 3 meals a
day, and able to accommodate various dietary preferencggh an emphasis on wholesome
and healthy foodSome items will be grown on the premisasour own gardeh
We plan toincludea large deckn the main buildingoverlodking the lake for outdoor dining
when possible.The restauranwvill operatethroughoutthe yearto support the community at
the ranch. Rental and Services from the restaurant will support our business.

10
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*The Pub: will be open yearound to serve hotel gests and the general public aliked offer a
full calendarof local talent, visiting acts, and open mics to enhance the local community. It will
alsoshowcasemusic workshop leaders and studeraisd host collaborative jamsThe Pubwill
be happening phce, anintimate space for music enthusiasts $bare their appreciation ahe
art andculture, and will feature a pool tableand perhaps a small fireplace.

*Events at Arrowhead: As in previous times, permanent stage will be built on the large field
north of Cooley RoadOutdoor musical performancewill be hosted during the summespring
and fall seasons, and will lag@proximatelyonce or twice per monthThey will be small in size,
maximum of 1500 tickets to be soldpproximately half the evestwill be promoted by
Arrowheaditself. We will also make additional incorbg rentingthe grounds rooms,and
stage for private events such as weddings eewhions If permitted, amping will beavailable
during event weekends, and there will be a batbm/shower facility built at the back of the
large field where there is an existing septic system built for large trailers by the previous owner.
Lightingis already installed in thaorth field, and tere is adequate space feventparking.

AView from the Stage,
&
Event Security, NNB ¢ K S |

11
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Y The Recording Studiowill be available to both guest
and the general publicWe like tre idea of an AFrame §

the property.

Sessions will be booked at an hourly rate, with optio
such as mixing or adding a band available at
additional cost.

Hourly rate: Tracking $40/50 per hour*

Day Rate (for full 8 hour block): $250

Mixing and Mastering $20 per song if recorded at ATS.
$40 per song if recorded elsewhere.

*The Stables afArrowhead will be the home oArrowhead Horse Rescueg a nonprofit charity.
This organization will collect income from thenting stallsandgivingtrail rides, to be self
sustaining. We witlive aforeverhome to7-10 retiredhorsesthat are in need Guests will be
able to pet andspend time with the
rescuedhorses and wewill encourage
local groups to come to visit as welk
they have been known to be highly
therapeutic.

Stall RentaPricing as follows:

Rough Board $300 with run in shed, 27/7 hay
and pasture

Rough Board $385 with run in shed, 24/7 hay,
feed. and pasture

$585 Full Board horse in every night

Half leases available on horses $250 month

H2NBSA& | G ! NNPBhdtddyRRBSE San Filippo

*Nearbv to Arrowhead Hiking, Zip-Lining,Water sports such as fishing ancanoeing Camping,
Hunting, and Winter Sorts such asdossCountry Kiing and ATVrentals are all available
nearby while staying atthe Arrowhead Ranch Sullivan County is teaming with lots of
opportunityi 2 Sy 22e GKS 0S|I dzi A FdzZ O2 dzokib&ledgeSblgd A y 3 @
adviseour guestsabout such activities and may someday hestcursionson demand, or for
visitinggroups

12
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Market Analysis

Given the recent events lraris Brusselsand other acts ofTerrorism, Gobal Warming and
Hooding of hurricane Sandin 2012that left many on the East Coast homeless and unsure of
the future,the world is a changing and predictable place
Many people are moving away from cities and iséderplaces, and more rural ones!

The Arrowhead is poised to be a sanctuary and safe haven!

The flooding of Hurricane Sandffected us andvas one of the factors that sparked this
business plan!

Domestic Travel StatsAn estimated three out of four trips taken by domestravelers are for
leisure purposes. The most common reasons include visiting relatives, shopping, visiting
friends, fine diningand visiting beachesLeasure travel is largely subjetd broad economic
trends. Business travelers total 18.2 percenttbé market and comprise approximately 3@b
spending on tourist accommodation8usiness travelers tend to spend more per night than
leisure travelers. International travelers account for 19.5 percent of the markdthe most
common leisure purposes fanternational travel to the US include shopping, dining, city
sightseeing, visiting historical plagcesd visiting amusement or theme parks.

Major market segmentation (2015)

12.3%

Meeting, events and Incentive trovelers

Buslzeg'tzrt?éelers 50 0%
| Domestic bi.sum travelers
19.5%

International lelsure travelers

Total $ 1 66.5 b n SOLRCE: WWW IBLSWORLD COM

13
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Demand for the hotels and motels industry is determined by a number of factors and travel
patterns. The argest portion of demand for the industry is due to domestic trad@bmestic
travel is influenced largely by changes in disposable income, the price paifuethe amount

of leisure time workers have and are also willing to tak&hen disposable incoes rise, it
positively influences the tourism industras more trips are takemand overall expenditure
increases while travelingWhen the price of fuel rises it may deter households from taking
additional trips. Most recently people in the labor mast have been reluctant to take
advantage of their holiday leave due to work and family commitmeR/somotional materials

by private operators and federal and state governments can also influence travel patterns.
Demand from business travel is influendayg corporate profit, economic growttand business
confidence. Businesses have more recently begun replacing travel with moreefiicent
technology such as teleconferencing and conference calligmand from international
travelers is affected byhanges in currency exchange rates, major holidays and events,
heightened geopolitical tensions between countrieand the supply of airline seats.

THIS MAAKER ERECTED BY OWHCHS
.Luu;:, NICKY AND JUNE QELISW
Y .

Arrowhead Ranch is only’ miles from the original site of Woodstotiome of Bethel Woods.

14
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Local Market; Sullvan County, NY

Since Arrowhead will be located Rarksville, New York, a tWwwur drive north of New York
City, a closr look at the surrounding area will provitetter insight into local demand fahe
establishment.

l YRXUKS ySga Aa 3IA22RH LG SyRa dzlJ GKS {GAY

History: SullivanCountywasknownas

G ¢ KS . 2 NiiitS keyday. fréni 1940 through
the 1960s, when tens of thousands of people
packed into its 500 hots, 1,000 rooming houses
and 50,000 bungalows. Many were workid@ss

and middleclass families, mostly Jewish, from New
York City seeking a respite from the summer heat.
The ConcordndD N2 & & AiryLib&ty,ére the
best known, in part because di¢ performers who
would take the stage.

But the Catskills were undone by the advent of
cheap airfares in the 1970s, and the popularity of

5 European vacations. One hotel after another closed
over the following decade3.he Concordvhose roots went back tthe 1930s, filed for
bankruptcy in 1997 and was later torn
down.

Note: The Arrowheadwas in itsheyday
during the time of the demise of the Borsc
belt, so our business plan does not depen

but they caronly help,as the following will
illustrate.

Milton Berle: Furin the old days of the Borscht Belt

15
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Fast forward to the present :
1. TheBethel Woods Story.
A Resurgence of the Arts!

vision of its founder and Chairmarjgs
Alan Gerry. A lifelong resident of &
Liberty, New York, Alan Gerry is
cable television pioneer andy
philanthropist who founded
Cablevision Industries Corporatio
0a/ xL£€0 Ay FH&ing
the sale of CVI tdime Warner in 1996, Mr Gerry created tikerry Foundationa notfor-profit
organization established to improve the quality of life and revitalize the economy in his native
Sullivan County. After a careful review of the possible opportunities for impbting this
vision, and with the encouragement of his daughter, Robyn, the Gerry Foundation acquired the
37-acre field that was once the site of the original Woodstock festival, along with hundreds of
surrounding acres, and explored the idea of creatingoald-class performing arts center.

In 2004, he broke ground on the $150 million mulienue project Over the past 11 seasons,
Bethel Woods has continued to expand as a cultural center, growing in its service to the
community and to the region. It has amphitheater, with huge national acts drawing in

crowds from afar. Its museum is an immersive and captivating /maitia experience that
combines film and interactive displays, text panels and artifacts to tell the story of the Sixties.
The Museum contiues to expand programming and learning opportunities each year with
changing special exhibits and moving film and lecture setre2013, the organization opened

a Conservatory, close to but separate from the Museum and performing arts buildings, to
acommodate planned growth of youth and teen educational and outreach programming.

2. The Casinpa Tourism Boostin 2014 it
was announced by New Yo#ate that
planswere approved tduild an $800
million resort with a casino, 18tory hotel,
indoor-outdoor water park, conference
center, cabins and hiking trails on the
grounds of the old Concord property.
Empire Resorts will erect tHdontreign
Resort Casinand a 39%&oom hotel. Its
partner, EPR Properties, will build the
Adelaar Resort, with a water pes, retail
shops, cabins, a movie theater, hiking anc
biking trails and zip lines

Site of theCasinoLooking at the old Concord Bungalows

16
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3. The Wellness Centdike minded demographicAlsothere is news rgarding the ¢
Kutche® propertyl Founded in 1907, it was the longesinning Catskills resort. Today,
Y dzii O K BoNtldr&, but in its place a new icon will rise

the Z Living/Veria Nature Cure & Ayurvedic Wellness Center

Indian billionaire Dr. Sihash Chandra,

chairman of the Essel Group, is the driving

force behind the $90 million, 260,066

wellness center, which broke ground June

2015 The center will incorporate the five

sciences of Ayurveda, which is a 5,8@@r

old Indian holistic hding practice, nutrition,

eg23l 32 I OdzLJdzy O dzNB YR
Chandra said.

The wellness center will undoubtedly have a
healing effect on the local economy as well!
G¢KS {dzAf t AQlLY [ 2dzyie [ | (2

0S GKNAGAY3a YR | inA@Ss¢
Lockwood, president of the Sullivan County Visitors Association. (who met with us recently)
The center is expected to open iapproximately 12months. The Kutsher family has
wholeheartedly endorsed the project.

Quchenlightened business asBethel Woodsand theWellness Centewill bring the
demographic to the arethat we are looking for in our business at Arrowhead!

The Casinavill certainly
bring a volumeof visitors
andwe can market to
them and reap the
benefits!

We feel that these signs
point to a coming
resurgence in tourism and
arts in Sullivan, and we [
are proud and excited to
be a part of it!

17
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Parksvilleis a hamlet of Liberty towrocated in
Sullivan County in southern New York tistucked
into the popular Catskill Mountagregon. As of 2014,
the county had a population of 75,943 and a median
household income of $48,089.

Most recentlythe state and municipal governments

have played an integral role in promoting tourism

) throughout New Yorkt&te, locally nationally and

globally.' By working together with local businesses and through various advertisement

campaigns, the tourism industry has grown significantlyy’ Hamn bSg [ 2NJ] {GF 4GS
industry reached an atime high of $100.1 billionNew York State continues be the most

visited state visited by overseas travelers for th& ¥éar in a row"

As of late 2015, Governor Andrew Cuomo announced a series of measures to promote and
draw additional \gitors to the Catskills regionfrom which Arrowheadwould beneit
significantly Empire State Development will launch a $5 million tourism ad campaign in 2016
to promote activities and attractions throughout the entire regiaih will also launch a website

to stimulate tourism in the local dining, shoppijred loddgng businesses.

Arrowhead will be able to benefit from this newly launched global campaign that will attract
tourists fromeverywhere from New York City to the other side of the gloBerowhead can
reach out to the campaign to be featured through thewly released Catskills website to
garner greater attention.

Arrowhead can also specifically market to residents of New Yorkv@ityare often looking for

a retreat from the hustle and bustle of the ciyd the lack of private green spacdlew York
County which encompasses Manhattan, ietmost populateccounty in New York Statevith

an estimated populatiorof over 19.75million residents. According to the US Census Bureau,
al y K| (atugl Méadian household income is nearly $70,80Residens with greater
disposable incomes are more likely to spend their eamm leisure activities such as travel
and dining! Arrowheadcan target the largely affluent population of Manhattaho are both
wanting to retreat from the city and are willing t@end their money orma short vacation
upstate.

18
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Industry Outlook

Over the last few years, the hotels and motels industry has benefited from the recovering
economy as more Americans spend their disposable incomes on leisure travel. Arrowhead will
tap into this trend bymarketing not only to the local community, but also to travelers in the
nearby Catskill region, as well as city dwellers looking for a serene retreat nearby. Arrowhead
will work closely with the state and municipal governments that are currently pushmdiew

York State tourism industry and will join their advertisement campaigns.

Over the five years to 2015, the hotels and motels industry revenue grew at an average annual
rate of 3.7 percent, due mainly to increases in travel spending, corporate,m@oti consumer
spending. Most recently there has been increased demand from leisure and business travelers
as well as international tourists, which has contributed to industry revenue of $166.5 billion and
total profit of $26.0 billion for 2015. Extendestay hotels, boutique hotels, spa and health
retreats, and resorts are segments that are expected to have the strongest growth in the
coming years.

Hotels & Motels In 2015

Ke}f Statistics Revenue Annual Growth 10-15 Annual Growth 15-20
Snapshot 3 7(y 2 gty
. 0 . 0
Profit Wages Businesses

$42.7bn 74,372

A hotel is defined as an establishment that provides lodging, and often meals and other
services, foguests. Motels provide lodging for travelers in rooms that typically have direct
access to an open parking area. The largest segment of revenue is expected to come from
direct room rentals of hotels and motels, totaling 77.4 percent of overall indugivenue.
Although the majority of properties have over 75 rooms, those with fewer than 75 rooms
account for 19.7 percent of revenue and 12.8 percent of overall establishments. Most hotels
also seek additional revenue streams such as aéullice bar andestaurant, which average an
estimated 13.0 percent of annual revenue per establishment. Conference room or event
spaces are also growing revenue streams.
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Products and services segmentation (2015)

3.0%
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Total $1 66.5bn properties with under 75 rooms SCLRECE MWW IMISHCRLD CoM

Domestic trips by US residents are expected to incree
indicating a greater demahfor lodging, since consumers wi- ;7 trips by
need accommodations while traveling. Although it can |75 =7
volatile at times, the Consumer Confidence Index is exped = e LRI IR IT TP
to increase, meaning consumers are more likely to spe Consumer

disposable incomes on entertainment and tramgl |l L
Consumer spending is expected to slowly increase, wh il spendlng
represents an opportunity for the industry. Inbound trips &7 ) trlps hy
non-US residents, meaning international visitors, are expec non-US resldents

to increase as well.

Profit, measured as earnings

Sector vs. Industry Costs . .
3 before interestand taxes, is

- expected to total 15.6

percent of industry revenue,
although it varies among
players depending on the
size of the hotel. Purchases
are expected to be the
largest expense, accounting
for 26.9 percent of revenue.
Purchases include bedding
and room supplies, as well as
meals and alcohol, which can
fluctuate significantly and

Percentage of revenue

bottom line. Wages account
e wmmmsisocos 100 25.7 percent of revenue.
Hotels staff employees in
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many different areas of the business and typically employesms work on a partime or
seasonal basis. Because of this, hotels tend to have a high rate of turnover and therefore a
higher cost of recruitment and training. Some establishments have outsourced their
recruitment efforts to staffing agencies in orden tower costs. Other major costs include
repairs and maintenance, promotional costs, bookings and internet fees, commissions paid to
agents, accounting and legal costs, motor vehicle expenses, stationery and printing, and other
administrative and overheadosts.

Competitive Landscape

Internal Competition

Although there are n@ompetitors in the local vicinitihat have a full array of offerings similar
to Arrowhead there are other establishments that will compete on various segments of its
business.

Rolling River C&fGallery Inn
25 Cooley Road

Parksville, Mw York
www.rollingriver.net

The Rolling River Café Gallery
Inn is owned and operated B¥im

and Rob RayevskyThe quaint inn
boasts four rooms and oneand-a-

half baths, accommodating up to seven guests comfortalitates per nightary depending on
whether it is a weekday or weeknightor asingle guestrates rangefrom $80 to $100, two
guests range from $125 to $150, three guestsge from $185 to $200, fouugsts range from
$245 to $300, and five to seven guests range from $350 to $400 per nigbekly rates are
also availablelt is open yearound.”

The café is open Thursdays through Sundaits closures for a few weeks in winter and some
major holidays. Outdoor seating is available seasonallyhe menu consists of small plates,
entrees, breakfastand a full bar.Adjacent to the café is a gallery with rotatieghibitsand art
available for purchaseOutdoor activities are available for guestslie surrounding ares.”
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Music Masters Camgpx Full Moon Resort
Valley ViewRoad

Big Indian New York
http://musicmasterscamps.com/

Music Masters Campsffer a highly interactive experience, bridging the gap between
artist and audience. The camps provide a unique opportunity for participants and world
class artists to meet and collaborate in an inspired and creative atmosphere st thi
pastoral, one hundred acre mountain resort, "dedicated to the celebration of music and
the arts in nature"There are a variety of camps hosted at Full Moon Resort; however, all
camps share common elements, such as classes, workshops, panel discus$ieassats,
performances, and a finale concert. Full Moon Resort is anpegrd mountain resort located

in the Catskill Forest Preserve in Upstate New York.

Rolling Stone Ranch

282 West Shore Road Bethel, New York
www.rollingstoneranch.com

Rolling Stone Ranch is a twesstgre horse ranchlocated
adjacent to the Bethel Woods Center for the ArtEhe land is
comprised of pastures and woods and is approximately one m
from Kauneonga Lake, also kmo as White Lake, and one mile
from the site of the1969 Woodstock Music Festival.

The Ranch offers private and group horseback riding lesso
trail rides, pony parties, horse boardingnd horsemanship
badges to the Boy Scouts and Girl Scouts of AraerPrivate

lessons are $70 an hour and $35 per half ho&Gemiprivate

lessons are $40 an hour and $25 per half hoGroup lessons
are $35 an hour. Lesson packages are also available for purchase. Trail Rides are $60 per
person per houf:

Shandale Music Festivals

Livingston Manor, NYwww.shandalee.org
Founded in 1993, the Shandelee Music Festival is the manifest &(Iﬂﬂé"“w
of a love for the arts and the recognition of the human spirit.
private, notfor-profil 2 NBF VAT F A2y I (1 KS Rt adzaix O
philosophies and goals provide for the further development &
VAN dzZNAY 3 2F |y AYRAGARdzZ f Qa
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enriching the cultural community of Sullivan County.
External Competition

Ona larger scale, Arrowhead will be facing competitiat only from dining options, lodging
and musical events in the Catskills area, Huwill also be competing with other popular
mountains and state parks in New Yaskth uniqgue communities and busirsses such as
Hunter Mountain or the Finger Lakeslowever, @ Arrowhead begins its revivat,will be able

to benefit from the launch of the nevCatskills region advertisement campaign.

Competitor Strengths

1 Well-Established¢ MusicMasters Campss doing the type of workshops we want to do,
but they have done each workshop on thealendarbefore and they can repeat them
with the same lineup and accurately predict their attendan&handaleeCorcert Series
is ongoing 23 years and hdes to the Grry Foundation, a powerful local grant
organizationthat founded Bethel Woods

91 Outdoor Activities ¢ All 4 competitors above boast acres of land with various outdoor
activities in the immediate vicinitysuch as hiking, water sports on nearby lgkes
seasonalwinter sports. Outdoor activities are m especiallyhuge draw for vacationers
looking to get away from the city and experience nature.

Competitor Weaknesses

1 Community ¢ All of the competitors above, althougthey boast a unique activity or
offering, do not create a community where each of these activities is presemivelers
will have to go out of their way to reach each spot, while Arrowhead will allow for-an all
in-one retreat that offersall of these unique activities

1 Masters Camp atuil Moon stands to be a significant competitor, but their business
model is diversified with Weddings, which is differé&oim ours Our workshops will
not be restricted to just music so we feel there is enough business for both
Shandaleoffersa mae limited selection of music genres
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1 Outdated Websites¢ Guests are unable to book rooms through the Rolling River Inn
website and instead must call to check for availabilitydividuals interested in booking
horseback riding lessons also must callgeailability.

Barriers to Entry
Barriers to Entry checklist

Barriers toentry in the hotels andmotels industry Competition
are medium and steady.Apart from large capital Concentration
costs, establishing brand recognition and a clieife ycle Stage
base is one of the biggest barriers to entry in tragital Intensity
. . - Technology Change
industry dueto the dominance of existing hote . .

. . _~ Regulation & Policy
giants. Boutique hotels and those that target nIC_h Industry Assistance Low
segments have been the mb successful in

establishingclient base. SOURCE: WWW.IBISWORLD.COM

ARROWHEAD AS IT IS TODAY
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